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To G‘zjs
Principal Secretary (Technical Education) /"_ e
Secretariate, Room no 1135 '/V

Main Building Jaipur l

Rajasthan W

Sub: - Setting up of 300 new polytechnlcs under Public Private Partnership (FPP) mode

reg.
Mear Sirf Madam

The MHRD have issued modalities for setting vp of 300 new polytechnics under PPP
made. The following modalities have been approved by Government.

i) Implementation and monitoring of the scheme by AICTE.

[k} Release of grants to the State Governments by MHRD hased on the
recommendations of the AICTE.

(i} Wide publicity of the scheme by AICTE in national dailies and the State
Governments in regional papers for invalving industry a5 a private parener.
In the absence of sufficient number of industry showing interest, proposals
fram private service education praviders be invited/considered later on,

[iv] AICTE will also fix the number of pclytechnics to be established in a
mula r State in the beginning.

[} Finalization of list in States by AICTE in consultation with the concerned
State Gowvernments.

[wi] In case the number of propasals received is more than 300, the selection
criteria will be evolved by the AICTE with the cancerned State Government.

[wrii ) Allowing AICTE to sipn MOLU with 5tate Governments and the State

Governments signing MOL with private partners.

[wiii]  Constitution of the Institute Management Committee  |IMC]
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{ix] Land to be provided by the industry which later on is ta be transferred (o the IMC,
Alternatively, State ﬁwt. will provide land far setting up of new paktechnics.

{x] Rs. 2.00 crore to be provided by the State Government to be waived of, in case
the land is provided by the State Government.

i} A minimum of Rs. 10.00 ¢rore to he deposited by the private partners tor
construction of building, equipment and running of the palytechnic in the IMC

account. )y
{ii] Building to be constructed by IMC./!;

{xii)  Recurring expenditure is to b2 borne by the IMC through fees and internal
FEvEnue generaticn, :

[xiv)  Admission to be made by the State Govt. based on the admissicn procedure being
follpwed in the State with provision for access to the weaker and disadvantaged
sections.

e Fees to be dacided by the State Govt. In consuktation with the IMC.

The detall of the scheme is appanded ta this letter.

As the first step in implementation of this scheme, the States have to finalize the number
of polytechnics that could be supported by the States. The commitrment of the Stale is either
the land required as per AICTE norms or an investiment of Rs, 2.00 cores per polylechnic.

The tentative schedule will be as follows: -

1. State o communicate AICTE its willingness and Lhe number - October 30, 2011
of polytechnics that could be supported

2. Issue of Advertisement in the newspapers by the States - Qectober 30, 2011
Inviting Expression of Interest [EQI) from interested industries

3. Last date of receipt of Expression Of Interest - Movember 20,
2011 by industries :

4, Finalization meetings by Lhe States with the industry partners - Mowvember 30,
2011 and signing of MOU"s

You are also reguested Lo release advertisernent in the local newspapers inviting EQI from
industries ta partner in this project. The process may be completed before Now 30, 2011 so that
the palytechnics could be started in the coming year.

The AICTE has already invited applicatians for establishing new polytechnics For the year
112-13 and the last date for submission of applications is Dec 31, 2011, The State Govl. may
take a considered view to involve some of the industry/private players who would have applied
by then in the AICTE portal,



| request you to please bestow vour persenal attention in this matter and inform s the
maximum number of polvtechnics that could be supperted by your State on or before October 30,

2011

Yours Faithtully

{Dr. K.P. Isaac)
Encl: As abowe

Copy to:

Directorate of Technical Education,
Govt. of Rajasthan,

W-6, Resldency Road,

Jodhpur — 32, Rajasthan.



SCHEME OF PROVIDING FINANCIAL ASSISTANCE FOR SETTING UP
OF NEW POLYTECHNICS UNDER PPP MODE

Agencies involved

{v) Ministry of HRD |{Department of Higher Education)

fwvi} AICTE

{vii} State Jovernments

{viii) Industries/private service education providers (Private

Partners)

Role of MHRD

Ministry of HRD on the recommendations of AICTE will release the

grant to state governments in instalments.

Role of AICTE

AICTE will publicize the scheme in leading news papers and will request
State Governments to also publicize the scheme in regionallocal news
papers so0  As Lo nvite/involve industries i the respective
States/regions,  AICTE will also fix the number of polytechnics to he
established in a particular State in the beginning and will intimate the

rnurmber to the Starte Governments.

AICTE will invite proposals from a single or a group of industries

G s : e T e
who meet the critena listed in  Annexure to join hands with the State
and Union Governments to establish polvtechnics in their region. In the
absencz of sufficient number of industrics showing interest, propesals

from private service education providers, i.e. Societies/Trusts/Section

— —

23 companies as has heen prescribed by the AICTE in its regulations |

e
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concerned will be considered. An expression of interest will be invited in

the first instance to identify such pariners in each State. A DPR shall be

submitted by the industry/ies identificd through expression of interest

to establish the polytechnic in the region as given in Appendix.

After selection of the polytechnics/location of the polytechnics and
receipt of proposals from the State Government along with MOUs with
private partners, AICTE will sent a consolidated proposals of the States

to the Ministry of Human Resource Development for release of grant.
Role of the State Government

State Governments will give vide publicity of the scheme in the
local/regional newspapers so as to invalve industries for setting up of

polytechnics.

On receipt of the information about the maximum number of
polytechnics to be set up in the state under this scheme, State
Government will send proposals to AICTE so that AICTE may suitably

select the polytechnics following the cnitenia for that state.,

The State Government along with AICTE wall finalize the list of
polytechnics to be established and will sign MOU with the private
partners and the AICTE as per the prescribed MOU.

Role of an Industry Partner
(1) The Partner should be a company of repute with good governance.

(ifj ~ The Partners should actively participate mn the Governance of the
institute within the overall framework. For membership in the

Buoard of Governors they should propose the nomination of senior

'|II-\.._'|



fii)

[1v)

(v)

[iri)

(wii)

fwiii)

fix]

(%)

(x1)

officials to the Nominations Committee so that there s active
participation.

The FPartner should be willng te do jont projects with
polytechnics either through fund:i.ng-mllahnratiun _c:r mn any other
manner.

The Partner should be mllmg to dﬂpute very accomplished
individuals as adjunct faculty or utherwme. participate in the
teaching activities of the polytechnics.

The Partner should be willing to allow students to do project
works as a part of their course, within their enterprise. They must
also provide mentors for developing the students in such projects.
The Partner should be willing to allow training to the faculty of
the polytechnics so that there 1s greater interaction.

The Partner should have the willingness and ability to co-create
programmes with the polytechnics.

The Partner should ..-ﬂlnw 1n1rmﬁh1p for students from the

polytechnics.

The Partners should facihitate for placement of the students from
the polytechnics.

The Partner should be willing to join and help lund the startup of
the nstitution maling a contribution of 2 minimum of Es. 10
crore or as decided by the State and Union Government.

The Partner should be eligible for a full deduction of their
contribution against their income under the income Tax Act as is
currently allowed for any grants made to Universities in India
under 510{22) of the Income Tax Act 1961. A notification of an

amendment is essential in the law for this purpose.



Deliverables

Constitution of Institute Management Committee (IMC)

The Institute Managéme.nt Committee will consist of:-

1. The Chairperson to be nominated by the Industry,

2. Two persons to be nominated by the Government of the State in
which the Institute 13 situated,

3. Four persons having special knowledge or practical experience in
respect of education, engineering or science including the IT
Industry, té be nominated by the  participating
industry /industries,

4, One Head of section on rotation of the polytechnics to he
nominated by the IMC

5. One norminee of the Ministry in the Central Government dealing
with Technical Education/ AICTE.

6. One person to be nominated by the CIL

7. One eminent person having knowledge and experience from civil
soclety to be nominated by the IMC (Panchayat/ Collector).

8. The Director/Principal - ex-officio Member- Secretary.

Land

The Industry may provide land in the industry’s campus
separately [or setting up of the institute as per the requirement of the
AICTE. The land deeds are to be transferred to the Institute
Management Committee. Alternatively, the State will provide land for

setting up of new polytechnic.



Funds

Rs.3.00 crore will be provided by Ministry of Human Resource
DevelopmeTfit to the State Qovermments in instalments on the
recommendations of the AICTE. RE.E_.E}_EII crore will be provided by the
State Govt. and in case land is ;:rmvidcd by the State Covt., the
condition of Rs.2.00 crere can be waived ol. A minimum of Rs. IG-GGEU‘?H
be deposited by the private partner for construction trf"raalilddlng,

equipment and running of the polytechnic in IMC account,

Building 8 ent ol

The building is to be constructed by the IMC and will meet all the
cxpenditure on purchase of eguipment., development of land etc.

through the funds deposited in the IMC account.

Recurring Expenditure

Recumng exp-e:ndﬂ:um is to be borne by the IMC thrnug,h fees,
internal revenue generation ete.  Private partncrs will meet additional

S T

requirement n::rf capital and recurring expenditure, if reqguired.

Admissions

Admissions will be made by the State Governments based on the
admission procedure being followed in the State. However, it will have
to tn:-i;ls_m_'éli_ﬂu ouglt the MOU that the access to the weaker and
disadvantaged sections 15 facilitated through E{:IIIEEESI.GI".I;]_JI. fees/

scholarship and other such affirmative actions.

g



Fees for all the polytechnics under PPP mode will be decided by

the State Govt. in consultation with the representative of IMC.

Programmes to be offieered 3
Programmes to be started in the polytechnics will be decided by

the IMC and shall relate to the industry which is partnering under this
project and in case the private partner is not industry then the State
Govt. will identify the need in the region and accordingly decide
programmes Lo be started in ¢onsultation with the IMC.

Teaching faculty

AICTE norms will be followed for teaching faculty of a diploma
mnstitution.  However, adjunct faculty from the industry concerned
shall be encouraged.

Affiliation

To begin with the polytechnics may be affiliated to the respective
Boards of Technical Education of the state as in case of others
polytechnics. Thereafter, these polytechnics (only in case of Industry
partners) may be awarded Autonomous status (Academic Autonomy
only) by the state governments in consultation with AICTE or as per the
procedure prescribed for the purpose by AICTE so as to bring theses

polytechnics as national level polytechnics.



CRITERIA FOR SELECTING INDUSTRY PARTNERS FOR SETTING
UF POLYTECHNICS IN PPF MODE

CRITERIA FOR INDUSTRY PARTNERS SELECTION

B

6.

. There should be single or multiple industry partners under this

scheme to join together with Government to set up polytechnics.
Multiple partners are preferred so that collaboration in different

areas 1s possible.

. The industry partners can be both core companies or companies

doing IT business.

. Public sector industries could be actively encouraged to become

partn=rs.

. The industry partners must be members of industry Association

such as NASSCOM, FICCI, ﬁESDCHAM,_C][ ctc so that adequate
infermation is available in the public domain.

The Partner industry should normally have been in operations for Ir

—wr

at least 3 years. e R - |'||I
- — 1

The‘:Partner industries should preferably ;.9 listed companies with
a good governance and well regarded in the .busir;;e-s;s cnﬁirﬁﬁniiy.
Being listed irﬁplies that they are subject to regulatory control
and information about them would be available in the public

domain.

. For those industries which are not lhisted they must have

demonstrated track _{Eci:rrd, and good governance.
MNCs working in India with speciabized knowledge and interest
should also be encouraged to be partners.
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APPENDIX

Detailed Project Report (DPR) to be submatted by the selected industnies

to the AICTE for the estatiishment of polytechnics in their region.

1.

2.

3.

The need for a polytechnic in the region.

a) Flease describe whether the proposed polytechnic is being
suggested to meet the current and future demands of the
mw in the region. Provide seme back gfound
data on existing industries in the region.

The Setting

a) Please descrnibe technical education scenario in the state.

b] Please provide information on number of students aspiring for
education. % 4

c) Describe quality of education as obtained now (polytechnic
cducation in thestarey.

d] Provide information on curriculum and course developments
in existing institution, how often thiey get Updated.

e] Describe Acadermia-Industry interaction as present now.

fi Describe existing mnmnovation ecosystem in the polytechnic
education in the state ncubator programmes, start up
support.

g) Descrnibe the ongoing continuing r:vl:lut.al:mn _programmes in the
academic institufiofs of the state.

The Justification

a) List reasons for proposing polytechnices for strengthening
techniciat-edwestiof SYStEm.

b) The strategies to make the institute self sustaining within five
years. -

c] Describe how these polytechnics will positively impact nther
nstitutions in the state.

Location

a) Give details on location (Land availability, climate, water
availability in the campus, terrain, land cover etc.)

bl] What facilities are availlable within 10 and 20 kilometers from

the lecation [schools, colleges, hospitals, shopping centres,
hotels /restaurants, recreational facilities, puhlic libraries,
religious places).



d)

e}

Is the land owned and in pussessmn of the industry
Government?
How close is the location to an industrial cluster? How many
industries are there in that cluster.

Accessibility : nearest airport, railway station, bus stand the
clasgification of the road leading to the location from these
points (NH, SH, rural, arterial, major etec.) public transport
availability (city bus service, train services etc)

Partners in the Consortinm

al

Give detaila on the partners ([names — public/ private, nature of
business, listed/unlisted, turnover, cvidence of interest in
educational activities, around willing to contribute to corpus
etc.)

b) Apart rom contributing to the corpus, do they plan to interact

c)

with the institution in more ways (recruitment, joint rescarch,
scholarships, awards, sponsored research, incubation,
internship etc.)

Would they want a say in the institute’s financial and

academic governance? [ yes, how. —_——— -
-

Role of State Government

al

b)

¢)

Descnibe how the state povernment would continue its
association with the institute.

Apart from contributing to the corpus and providing land, does
the state government plan to interact with the institution in
more ways (recruitment, joint research, scholarship, awards,
sponsored research, incubation, internship etc.)

Would the government want a say in the institute’s inancial
and academic governance? If ves, how.

Academic Programmes

a)

b

L
]

d)

Flease describe the ur.mdemm programmes being planned [or
the first five years. B e

How w:ll the studenta for cach programme will be zelected?
[eAfrance tests policies regarding reservations, sons of the soil
eto)

]_'ALulty recruitment policies

Fee structure and the basis for fee fixation and fee revision
Scholarships, sources, methods of awarding,

-

o



10.

11.

Educational Qutreach programmmes

a) Will there be programmes for working professionals? If yes
when will they be introduced? Nature of programmes
(certificate, diploma etc), how will the students be selected and
intake numbers.

b) Will there be short term skill development programme for
currently unemployed youth? If yes, details thereof.

c) Do you plan to offer programmes in distance education mode?
If yes, details.

Industry collaboration
a) Your plans for industry collaboration

Governance Structure

a) Legal form of the organization (registered society, registered
charitable trust, sec 25 company, any other] and advantages
of the chosen form.

b) Whe will the members of the general body in case of registered
aocicty, initial trustecsa in caac of truat or share holders in case
of sec 25 company.

c) Governing board constitution and daration of the membership.

d] Reconstitution of governing board and its bodies.

e] Powers of Lthe governing board.

fi Principal: method of selection, duration of appointment and
powers.

g) Academic bodies (Scnate board of studies and other
committees) how will they be constituted and powers and
responsibility.

h) Applicability of KTI act.

Financial Madel

a)] Capital expenditure (builldings including hostels, estate
development, laboratory equipment and other infrastructure
power, water and communication) year by vear for next ten

YEars.
b} Operating expenditure (faculty/staff salaries, perks, academic
expenses (library, lab matenal, etc)) power, water,

infrastructure mamntenance) year wise for next ten years.
c] Sources and amount of income year wise for ten years

(1) Student fees

[11]) Income from facilities (hostels, auditorium etc)

[111) Met mcome rom outreach
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