Signature and Name of Invigilator

Roll No.

1. (Signature) (In figures as per admission card)

(Name)

Roll No.

2. (Signature) (In words)

(Name) Test Booklet No.

]_5505 PAPER —1III

Time : 2V hours] LABOURWELFARE [Maximum Marks : 200

Number of Pages in this Booklet : 36

Number of Questions in this Booklet : 26

8.
9.

Instructions for the Candidates
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top of this page.

Answers to short answer/essay type questions are
to be given in the space provided below each question
or after the questions in the Test Booklet itself.

No Additional Sheets are to be used.

At the commencement of examination, the question
booklet will be given to you. In the first 5 minutes,
you are requested to open the booklet and
compulsorily examine it as below :

(i) To have access to the Test Booklet, tear off the
paper seal on the edge of this cover page. Do not
accept a booklet without sticker-seal and do not
accept an open booklet.

(ii) Tally the number of pages and number of
questions in the booklet with the information
printed on the cover page. Faulty booklets due
to pages/questions missing or duplicate or not
in serial order or any other discrepancy should
be got replaced immediately by a correct booklet
from the invigilator within the period of 5
minutes. Afterwards, neither the question
booklet will be replaced nor any extra time will
be given.

Read instructions given inside carefully.

One page is attached for Rough Work at the end of
the booklet before the Evaluation Sheet.

If you write your name or put any mark on any part
of the Test booklet, except for the space allotted for
the relevant entries, which may disclose your identity,
you will render yourself liable to disqualification.

You have to return the Test booklet to the invigilators
at the end of the examination compulsorily and must
not carry it with you outside the Examination Hall.

Use only Blue/Black Ball point pen.
Use of any calculator or log table etc. is prohibited.

10. There is NO negative marking.
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NOTE: This paper is of two hundred (200) marks containing four (4) sections.
Candidates are required to attempt the questions contained in these sections
according to the detailed instructions given therein.
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Al ohT ST AT o T3 farega F1doil & @R & &1

J—5505 2



SECTION - 1
Qug -1

Note : This section contains five (5) questions based on the following paragraph.
Each question should be answered in about thirty (30) words and each
carries five (5) marks.
(5 x5=25 Marks)

39 e | Fefaiad s ot semfia i (5 ) 99T 1 Wdeh U9 ol ST
TN 9 (30 ) ITaal H UMM ¥ Uieh W9 uier (5 ) 3feht AT
(5x5=25 37h)

¥

Paragraph :

The impact of liberalisation on the Indian economy and industry has been, and
will continue to be, profound. Indian companies which had earlier enjoyed a sheltered
economy have to still come to terms with the paradigm shifts in the various sectors of
industry. At the same time, the current situation offers unprecedented opportunity for
Indian companies to grow.

The contemporary practices for enhancing organisational growth involve focus
on internal and external factors such as customer needs, market trends, cost, quality,
service and speed of delivery. Improvement in these requires constant redesigning and
rethinking of existing business strategies and processes. This practice helps to create a
dynamic and flexible organisation.

Business Process Re-engineering (BPR) is the ability of an organisation to step
back and rethink the way it does business. It further helps the organisation to improve
its efficiency and effectiveness and achieve competitive advantage, apart from driving
the organisation towards a more fluid environment from rigid compartmentalisation.

Poor business performances, unhappy customers, inappropriate timing of
marketing a product etc. signal the need for a change. Business re-engineering often
shifts the power base, and changes the ‘command-and-control’. Effective re-engineering
involves focus on all four business components viz; strategy, business processes, people
and technology. All these areas need to be complementing each others, for productive
re-engineering.

Strategy involves focus on customer needs, benchmarking and forecasting market
trends. Business processes are undergoing a transformation changing a function-
oriented company into a process-oriented structure, where product development, service
quality, and customer satisfaction become the key components. Further, when a process
changes, so does the job profile of the concerned employees. Therefore rightsizing,
empowerment and performance based security gets rendered to be the essential elements

of successful re-engineering.
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An employee can experience a sense of ownership in a company only if the
organisation believes in : Sharing (with teams having a common objective), Caring
(allowing honest and open communication and mutual trust), and daring (encouraging
enterpreneurial adaptation capabilities with stress on innovative skills and collaborative
decision - making). Merit - based - rewards, promotions, recognition, training and
development etc. can furthur create a sense of bonding with the organisation. Thus
through the intervention of the HR function, the concept of BPR can be institutionlised,

which can further help transform corporate goals into business realities.
ST

IRA o STTE TH THh TN TR SN 1 TTET THE TSl § IR I8 YWE gedl &
W 9RA st weafai s e1eft qen wfera feorfa o1 st Serdt @ § o 3wk = feafa
AT F RN S AR AT Frisherrdl # aied o WS | w1 & 3o fearfq 3 st e
ST g T 1 ST off YoM foan 2

THHIC Tafafeml I9 st wEnstt i AU SAAReE TH ol S YR & | g
TMEh i STEATIHATY, TSR T P, TN, ToTe, a1 T Al Y it 7fa S qeft
Tl o forehT o1 Weed § W ¥ | 57 Uit aei H faeR o forg weem Y weA qen s @i ggfa
i FIRAR QTE T qe YAfe=R i STTaverehal © | THT i o el i Tfqeficrar qe gRad=eierar
1 forehre Br |

aforew wfshan st qReifv=ifert (B.P.R.) T a7 &Wal & fEe g &1 off Heen o7
Tl H giishel © iR wfass & fAIw o197 il TR & % fore et 1 98 Heen i oTot
TG T T o1 g H TS i ¢ | T8k 5 UfqaifiTareden ey «ff yre foam s
TRl & AT TR G WA 7T HoR ST@fved & Tk IRadeia ardmer & 3R o I o
& B S © |

SIS ATt fsared, STa=qg Susdie, fouom o Sfea wog =t sifafaar S
ALV 3H YR o TREIA i AR Hohd hid & | aforioorss qAsifiifest Heen & ‘urer-a9’ qen
‘FArE T e’ H ot uftedd At € | guragel qRstfimitent & wri meegul awl W St
1 AT ST, ol yishan, Ae 9 Yreifin! | 37 =R qel o IO HEANeH Y i
G & g wevg & ehdt ¢ |
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TS G ®U W YA i SR, S=aHTich, T FH SR o GelJHH
Gifed e 1 TS AIfoed Fisha T el qien 9 TR W@ § 6 o<l wriget
FHEFTIT ST ST i Fichan-Heit @ | ufafda ww § Skl 9% faewm, S st Jored, Ja
T ST FfE o Tga He@qUl T aid o W & | 59 ol gfshan § afad 2 € af SHeh
Yy & FrEfea FHAR w wEe o off ufeds o S €)1 seifere awe qRsifiEife &
el a7 B0 § ST SRR (TS WEfiT), Feifereior (TreRie), qen et gRel |

fordt oft rot & HHA H i st WieH At 3T Hehd! © STd 98 Gel o Sl |
forveme &L wTiErd (Tt &9 5o T 3e99 &), &8 we arett (STl |9 i # STt
fervama & qe SAFER S WY el HR ), T AIEE (STl @il o site el ferehrd o ot
&, T AdH R T T Siar @ adn |t fhersa w o ) 1 foeelt off deen ®
Al i, Sefa, T, gfererr qen faem et a1d @l ol Seen & ufd aied @
T A E | TH YRR I8 Hel ST Hehell § fob W FHIEA (T, 3AR) Feiferhan & anfons wfshan
w1 gAeifuifen (s.d.eTR) 1 EenTd fRa S wehdl € S shidRe SEYAl ol afureuh
aredfaehar § afiafdd & dahd T |

1.  Briefly explain the underlying theme of the passage.
9 AR o ol fawa-aq i |t == shifsr |
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2. Why is Business Process Re-engineering (BPR) an essential necessity for Indian
Organisations in the post liberalisation era ?

IR-ICNH Y | R @ & o snfosa gfshan grsifEifaet (s d.em) o
TRETEYTE Fl 2 TS ?

3.  How does BPR help an organisation ?

anforser wfshan geifimitaent (S .e1R) fohelt ween 1 9 enef-ad s 2
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4.  What are the essential elements of successful re-engineering ?

e GAeARifent & Heeyul aw o1 § ?

5. Discuss the role of Human Resource function in BPR.

afor gfskan qreifueifrent (s d.31R) & &5 § Wie SHEE i Y st == w|
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SECTION - II

Qug —1I1

Note: This section contains fifteen (15) questions each to be answered in about
thirty (30) words. Each question carries five (5) marks.

(5 x15=75 Marks)

e : 3O TS H Ure (5) ek o Ugg (15 ) U9 &1 Wiech W Rl ST W4T i e
(30) vTsat W 3afera g1

(5x15="75 3ih)

6. Define human relations. What is its main focus ?

T T ol afiRIfod Hifere | SHeht g a<d 91 & 2
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7.  What are the operative functions of Personnel Management ?

HifHeh Yorre hi ey fohamd o 82

8.  Discuss the model grievance procedure.

eyt TRt YoTell aht e shifsTe |
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9.  Define ‘Expressed” and “Wanted” behaviours in interpersonal needs.

AATHITT STAIHAS o AT T’ Te Ufessh’ HagR hl qiiried o ?

10. What are the objectives of Performance Appraisal System ?

wr froared Tgfa & i ®F 9 e §2

J—5505 10



11. Define the following syndromes :

(i) Amoeba Syndrome (i) Anarchy Syndrome
FrrefetiEa Heteron s giefoa sHifse |
()  oTHten Hasmo (i) SRR HA&o

12. How do you define Industrial Relations ?

STNfiTen! TEeell hl 37T Ky fenfa i ?
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13. Bring out the basic objectives of the code of discipline in Industry.

e H TR Hiedl % qol Sevdl ol aqensd |

14. What is the concept of trade union under the Trade Unions Act of 1926 ?
e g sifuftem, 1926 % STl g o T STIERON R § 2
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15. How does the Maternity Benefit Act, 1961 provide protection to women workers ?

T @y AfufTem, 1961 Afgen At #1 fha THR TRa Yo & § 2

16. Define lockout under Industrial Disputes Act, 1947.
et faarg sifufrem, 1947 & =i ‘e’ 1 fore g afenfoa feram e &2
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17. What is the eligibility for getting bonus under the Payment of Bonus Act, 1965 ?
G 9T o AT M e 1, 1965 % ST i i 9 < T § 2

18. How labour welfare is a relative concept ?

AAHTAT] ] STALRON TTUfeTh hd el Sl & 2
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19. Discuss the paternalistic theory of labour welfare.

9 hedTl o ‘ YeAfafes fagra’ 1 ==l i

20. Define wage differential.
TSIy T bt arfTe i)
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SECTION - III
Lug —I11

Note : This section contains five (5) questions from each of the electives /

21.

22.

23.

24.

specialisations. The candidate has to choose only one elective /
specialisation and answer all the five questions from it. Each question
carries twelve (12) marks and is to be answered in about two hundred
(200) words.

(12 x5=60 Marks)

W e U U Ui gats / fagiasar @ uier (5) wow €1 steeft =t
Hae Uk Ulessh ghTe / Tagiosar st Seht SOt o | Uil U9l Rt Soe &
T Uk WY O1E (12 ) 3okl T & O SHERT ST T4 1 6 ( 200 ) ITsat
 3rufard T

(12x5=60 37h)

Elective - I

faerea—1

What should be the role of trade unions under the present context of globalisation in
India ?

IRA H SHM Sveehul & o Heqt Wl ot ftieht et B =few ?

Codes influencing industrial relations in India have met their natural death. Is there
any need to revive them ?

ara | Sfrenfirer e § graf-d Giearsti ot wihfae H5id 8 T8 ¥ 1 o9 S YAt
HET AR 2

“Tripartitism in India’s Industrial relations rests on a weak tripod of fragmented
unionism, apathetic employer and over indulging Government” - Justify.

gRad H * Frafterare sienfits wrry % &9 H ua e W fowt gan T S wfted Ay 1,
I AIfeTeh q2 STeAHeh Thi SR W STeha g1 gfE it

Bring out the important features of industrial relations system in U.S.A.

Y TET, & AR T T5iq i Faeaqul forrorsti st ==t |
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25.

21.

22.

23.

24.

25.

21.

Comment on the emerging trends in industrial relations in India.

IR B 3TENfiTeh Ty & &5 § T aTel T gehral i =i i |
OR / 31eram

Elective - I1
fasmea—11

Critically evaluate the changing role of Personnel Management in the context of
economic reforms with respect to downsizing.

amfefer Gur o Hed | Afoer gerer &l serdt itk S |EfSi | Hwaf-ed i gwian H{

Explain the process of organisational change and discuss the strategies to cope with
it.

TSI URad i Ufshal &1 =<l Y T 39 1 THAT i o forg dva ' wfefom’ !
AT |

What are the factors that should be taken into account while designing an effective
training programme ? Briefly discuss the process of training evaluation.

Teh FHTERICA FII&T0T ShdehH ohl S THT foh o a<all ol & o @ ST =fen | wivmero
gfd k! Joaisha foram st ==l i

Distinguish between Personnel Management and Human Resource Management.

Hfoenl ey T AHa-GH1EA Yoy § ST<R aaersy |

How does multicultural background of employees influence the personnel functions
in multinational corporations ?

-G Hufal H Afganita el ag-Hiwhias g9 ¥ e HHAE! & §R hd
JuTferd 2rar § 2

OR / et

Elective - III
faerea—111

Suggest changes that you feel relevant in the regulative labour legislations in India.
IRd # Fome (Veifes wer aifeeed) 99 A H fhe YR o afieds o119 9%d &, 39 6
fore g €1
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22.

23.

24.

25.

Evaluate the factors which have promoted the growth of labour legislations in India.

IRA H g9 HAI o e H R awal o 919 W1 87 6 iR hil

Discuss the impact of I.L.O. on labour legislations in India.

ARG H 99 A T ST<REE 98 13T & GHE i == |

Evaluate the working of the labour enforcement machinery in India. Are they effective
in implementing the labour legislations ?

ARG H 9H AT ] AN HH FTet HLG o R ol Godichd hi| 1S 99 Tl Rl
AN FH § gt €2

Discuss the principles of labour legislations.

g9 Al o a1 T fagr=ai st == i
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SECTION - IV
Qug -1V
Note : This section consists of one essay type question of forty (40) marks to be

answered in about one thousand (1000) words on any of the following

topics. This question carries 40 marks.
(40 x1=40 Marks)

M 3 W< W el (40 ) 3Rt o1 et wv= ¥ fSwent sw fafataa
fororaii | W Selet Ueh W, TTIWT Ueh BT ( 1000 ) 931 W AU ¥
(40x1=40 3ih)

26. “Free market economy needs free hands of management to manage their
undertakings. Protective, regulative and welfare oriented approach may not be
compatible with competitiveness of industry” - Do you agree with this
statement ? Substantiate your answer.

" Tk oK SISTR 372 - el H 39 hREMI ohl 7% & § Tl o TIT olwe o1 g1 oft
a4 B AfeT| Eiferd, Fafta qun wearmEt gl 36 YRR i s1ef-oHereen o
eI o1 Tfaeqeicns o H Hard T80 Bt € 1" R 379 39 e 9 TeHa 8 2 3T S
& g8 *

OR / 3terar

Is conflict inevitable ? Explain process, types and levels of conflict. Evaluate
various conflict resolution strategies in organisational set-up.

1 oy (hifeiee) ST €7 39 i UGd, 390 ThR 991 3Hd &R hi == i |
o il W o ToTT eATeTss TeAT | S RS YA {53 S €, et gedish
g
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