Signature and Name of Invigilator

Roll No.

1. (Signature) (In figures as per admission card)
(Name)
Roll No.
2. (Signature) (In words)
(Name) Test Booklet No.
D—1706 PAPER—III
Time : 2% hours] MANAGEMENT [Maximum Marks : 200

Number of Pages in this Booklet : 40

Number of Questions in this Booklet : 26

Instructions for the Candidates

Write your roll number in the space provided on
the top of this page.

Answers to short answer/essay type questions are
tobe given in the space provided below each question
or after the questions in the Test Booklet itself.

No Additional Sheets are to be used.

At the commencement of examination, the question
booklet will be given to you. In the first 5 minutes,
you are requested to open the booklet and
compulsorily examine it as below :

(i) To have access to the Test Booklet, tear off the
paper seal on the edge of this cover page. Do not
accept a booklet without sticker-seal and do not
accept an open booklet.

(ii) Tally the number of pages and number of
questions in the booklet with the information
printed on the cover page. Faulty booklets due
to pages/questions missing or duplicate or not
in serial order or any other discrepancy should
be got replaced immediately by a correct booklet
from the invigilator within the period of 5
minutes. Afterwards, neither the question
booklet will be replaced nor any extra time will
be given.

4. Read instructions given inside carefully.

5. One page is attached for Rough Work at the end of

8.
9.

the booklet before the Evaluation Sheet.

If you write your name or put any mark on any part
of the Answer Sheet, except for the space allotted for
the relevant entries, which may disclose your
identity, you will render yourself liable to
disqualification.

You have to return the Test booklet to the
invigilators at the end of the examination
compulsorily and must not carry it with you outside
the Examination Hall.

Use only Blue/Black Ball point pen.

Use of any calculator or log table etc. is prohibited.

10. There is NO negative marking.

Titerfefat o forg fder

1. T5a U8 % W U0 TH W A1 Ta TR fafau |
2. Y U qA1 FEY YRR & T1 o SuR, Tedeh I9 o Al 41

el o ag | fo g3 s wm W fafad
0o T g ifafia ST T SU=T & T §)

. T IS B W, TR ST § < ST Uee

Tia fae st geA-gfest e o sHe! FeAfafed
Site & fag fo e foget St st 319w &3 & ¢

(i) Te-gfaert Eier & fay 39% R I9 | @t did
FEE | Gelt gg A ol Rew-dia w1 i
R T AL

(ii) Fe} 98 W B FEITTaR yvA-Yfedart & U5 aer
TIHI i HSAT i 37T NG ek hT o foh A QW E
Qraqul gieRt 9 98 / 79 R & 91 a3 T
& o Hiftae § 7 2 araia foet off W = qfequt
YRR TR 7 Y AT IHT THT IH AT 38
T WX O WE Y9-UfEeRT & | 3Ee fg
ekt Ui e fod S| S| are | SnaeRt
J9-URehT aTa i SITa 3 7 & struent stfafih
T fear s

s fed A el 1 AT

. -G & < H F= w1 (Rough Work) 8 &

T qeaiea e § 9ol T g8 fea gen B

. Afg o179 ISR-YRTeRT W ST T A1 TE & ot e

T8 3TUht TeaH B 9ok, fordl off am W gwiia = Sifwa
L § 1 Ien & ford sre =it e fed S|

ST T THE §H W SSR-fdeht e T8ed i

. ST eTeedeh § SR 38 Ylien WHifd & 9 o Wiy

e Yo ¥ el 7 AR W |

. hAS STt / ST STA @RS U ahT & AT i
. Torelt off v @1 WUTE (FAFAET) AT AT A

anfg =1 wam afd g1

10. T 39 o ToTq 2feh =& wh1e ST |

D—1706

P.T.O.



MANAGEMENT

e

PAPER—III
WIT-UA—III

NOTE: This paper is of two hundred (200) marks containing four (4) sections.
Candidates are required to attempt the questions contained in these sections
according to the detailed instructions given therein.
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SECTION -1
gug—I

Note : This section contains five (5) questions based on the following
paragraph. Each question should be answered in about thirty (30)
words and each carries five (5) marks.
(5x5=25 marks)

AT : 74 T B fafafad sese T | o (5) U9 § 1 Josh W9 i 5%
TNV A9 (30) vSSl W STUfed ®1 U UYH Uid (5) ARl T
(5x5=25 37eh)

One of Frank Gilbreth’s most interesting contributions was to the craft of
Brick Laying. After studying Brick Layers at work he developed several procedures
for doing the Job more efficiently. For example, he specified standard materials
and techniques, including the positioning of the brick layer, the bricks, and the
mortar at different levels. The results of these changes were reduction from
Eighteen separate physical movements to five and an increase in output of above

two hundred percent.

Lillian Gilbreth made equally important contributions to several different
areas of work, helped shape the field of industrial psychology and made

substantive contributions to the field of Personnel Management.

Henry Gantt another contributor to Scientific Management, was an
Associate of F.W. Taylor. Later, Gantt developed Techniques for improving
worker’s output, one, called the “Gantt Chart” is still used today. A Gantt chart
is essentially a means of scheduling work and can be generated for each worker
or for complex project as a whole. Gantt also refined Taylor’s ideas about piece

work, pay systems.

D—1706 3 P.T.O.
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oo ST ket € Steren foRelt eyl Sfea afes & foaw oft | e 4 2R & o &,
P TSfa o gEHIn o Henfea

1.  Briefly describe the principles propounded by Frank Gilbreth for improving the work
efficiency.

T firersier gr fqafed sl garar gom fagT=l w1 S oo &
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2. Bring out the contributions of Lillian Gilbreth.

fafaam fireey & el =1 sad |

3.  Trace out the subsequent developments to the Henry Gantt’s Chart.

T e o 9 | a1 § gy foreri i qwiid |
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4. How Gantt Chart can be used in work scheduling ?

T - | e A1 1 ITAN FY TR S Hewa1 € 2

5.  Identify a management thinker of your interest and compare his contributions with the
any of the above mentioned thinkers.

39 791 &9 & JoY fHaeh o1 a6 ad1 37k ANSHI i gorl STUsd fhdt T fods & &L
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SECTION - II
Q|ug—II

Note : This section contains fifteen (15) questions each to be answered in
about thirty (30) words. Each question carries five (5) marks.

(5x15=75 marks)
e : TH o H UgE (15) U 1 UA& YT &1 ISR N 99 (30) IS A

3TUTeTd B 1 Yok 999 9 (5) 3R &1 B

(5x15=75 3Th)

6.  “The short-run cost curves are derived from production function”. Evaluate.

 STEURTA ATNTI-oTsh STeA fa89 | YT 21d € | eAish i |
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7.  Mention the role of leadership in an Organisation.

TRl TTeT ¥ g i yfHent sl fHE |

8.  What are the objectives of Human Resources Planning ?

Mg GIEA SRS & 89T <31 © 7
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9. Mention the weaknesses of Indian Trade Unions.

U 99 Gl & HASIE i e |

10. Compare the NPV method with the IRR method. What are the steps involved in the
calculation of IRR in the case of uneven cash inflows ?

TR 75fa FT AT IR.ARR. Ugfd ¥ & SHEN T oT<:yare &1 fufa #
3TE. SRR, 1 TUET H SiF ¥ HSH FA § a1 9 2
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11. What are the two important characteristics of current assests ? State their implications
for Working Capital Management ?

T IfsafT T < Hewryul foeiuard s @ § ? = ISt ueH W SHE JUTd i 9 |

12. What are the methods of segmentation of market ?

ISR TINETRT 1 i o agfaar €2
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13. Distinguish between advertising and Publicity.

oM T YhTeH H A TS |

14. What do you understand by testing of hypothesis ? State the application of t-tests in
testing of hypothesis.

TR & UeT0 B 3T <A1 THEd ¢ 2 UieheqqT Jaetor § -9deTur & YA 1 909 i |
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15. Describe the North West Corner Rule for solving a transportation problem.

TG GHET o T § SS-9iy=H] shivig f929 o1 9o Hi)

16. Describe the properties of correlation coefficient.

g HaY TUT% o foRIOo 1 0 H|
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17. Distinguish between Internet and Intranet. Describe their application in business.

§Ie T Sgrie o o9 TR Jamd | SATIR | 37k TANT &1 9 &L |

18. How are strategic decisions different from other kinds of decisions ?

FerH R 3= yhR % fofaf @ 4 fim 72
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19. State the reasons for the sickness in small enterprises.

T I ! SR o HRON i == DL

20. Explain the social responsibilities shown by Indian Business Houses.

TR SR ST g1 Sei3ia At fsaeiEl sl o= i
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SECTION - III
gug—III

Note : This section contains five (5) questions from each of the four different

21.

22.

23.

24.

electives. The candidate has to choose only one elective and answer
all the five questions from it. Each question carries twelve (12) marks
and is to be answered in about two hundred (200) words.
(12x5=60 marks)

39 Te U IR Ufess vl 4 fou 7u gig-uf= (5) g § | ford) e Ufsss wm o
= I T STH G4} 9= T9A1 o S e &1 6 (200) Iee] § ST | g
T & 12 3 T

(12x 5=60 3Th)

Elective - I

fasrea—I

Describe organising functions of Human Resource Management.

HHd G Tae & TISAHS 1 hT G0 i |

Discuss in brief factors affecting wage-rates.

TG-S ! gIferd e ATt acdl ohi G&d § faa=m &

Distinguishing between “Training” and ‘Development” and discuss methods of training.

‘gfgreror’ wd ‘faeRm’ § 3TaT L a9 YT & ] i fae=Hn i

‘To keep Indian Trade Unions free from outside leadership is impossible’. Discuss.

‘R g1 G T ARI- A9 W Yod W 3rYd | faeee
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25. Discuss importance of grievance management and mention the related provisons under
the Industrial Disputes Act, 1947.

IREeTT TaY % e i fae=m & qun ofwife faa aifufram, 1947 & e1efi= gesifia

YTl hT Soaid hi |

OR / YT

Elective - II

fasmrea—I1

21. Explain the importance of Packaging.

YorfSITT o HESIT i SATSAT i |

22. Define market segmentation and discuss demographic method of segmentation of
market.

ISR fI9StRor st e € qen oTsR fa9sientor o SiHichiehl 9gfd i faa=m &

23. What is Advertising ? Discuss its objectives and point out few problems of advertising
in India.

oo <= ® 2 59 329l i fod=m & aun ura H foare & Fo guensti & oaard |

24. Define Markerting Research. Discuss its scope and importance.

TI9UM ST{HY™ i IR H | 38 &F T8 T i foe=m &)

25. What do you mean by ‘Product Positioning” ? Explain the steps involved in it.

‘I T’ W AT S UHHAD © 2 SUY Hse(d HeHl i ==l hi|

OR / YT
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21.

22.

23.

24.

25.

21.

22.

Elective - 111
fasmea—II1

Explain the relationship between Capital Structure and Value of the Firm.

TSIt T TS SR~ % S Geey i == Hi

Explain briefly the Net Operating Income Approach.
IS T ST geehlv i Wik =t &1l

Briefly describe the major types of Financial Management Decisions that a firm takes.

ot St g/ ferd ST et fostia ey Fofl & 7@ gail &1 9o 3

Explain briefly the factors which are influencing dividend policy of a company.

fordt Teaet o T Sifd Skl G i oTel SI2ehi ohi GiaTe =TT hi |

Explain the computation of operating cycle for a manufacturing unit.

fore} fafmio <o o foru SfTer-=amam =ik &1 70T 1 =T |

OR / YT

Elective - IV
fasrea—Iv

Explain the export documentation procedure.

BRIGR EIEERIERIEIRISIIC T

What are the export incentives offered to the exporters ?

fratae! 1 -8 faia-gremes fod S 82
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23. Describe the functions of W.T.O.
5], <. 1. o HET T T Rl

24. Explain the dispute settlement mechanism through W.T.O.
5], <. 3. < gN foarg famun a3 &1 = i

25. State the emerging opportunities for global business.

foreal SATIR 3q SWRA §U STER i oTC |

D—1706 18



D—1706 19 P.T.O.



D—1706

20



D—1706 21 P.T.O.



D—1706

22



D—1706 23 P.T.O.



D—1706

24



D—1706 25 P.T.O.



D—1706

26



D—1706 27 P.T.O.



D—1706

28



D—1706 29 P.T.O.



SECTION - IV
gus—Iv

Note : This section consists of one essay type question of forty (40) marks to be

26.

answered in about one thousand (1000) words on any of the following
topics.
(40x1=40 marks)

TH G Y THh =AY (40) ekl 1 FHerTcqes Y99 ¢ fodent SR fAsafafad
ool § 9 Forel Tk W, o1 Tk BSIR (1000) voa) § o7afard B
(40x1=40 3Teh)

Describe legal structure of colletive bargaining in India. Discuss problems and prospects
of collective bargaining in our country.

IR § Arfesh Wiearst & AU TLE1 1 quiE 63| 3T <9 H wmfess Fearst & grensi
e Hreral i ferer= i |

OR/3¥at

What do you mean by Marketing-mix ? Why is marketing-mix an important determinant
of a firms success ? What problems does a marketer face in determining a suitable
marketing-mix ?

‘AR |’ @ T S UHEHd © 7 Wiehfen fHeH TRt Sohte ot Uhardl § Tk Hequl MU
i 8 7 T fauvE Fal SUgsa Akl fHew o F9R0 § fohd St o1 91 & § 2

OR/3A¥AT

“Financial Management is concerned with solution of three major decisions a firm
must make: the investment decision, the financing decision and the dividend decision”.
Explain this statement highlighting the interrelationship amongst these decisions.

‘et off SRS g W T @ Seitud frofEt @ feen s faste ey @ e B fafaw

ot stef-yeiy fot qen arurer o'’ | 9 i1 ol o aReads Fae @l e § W@d gU
350 HYF I AT Hhi |

OR/3A¥ar

“International Trade is an engine of growth”. Evaluate the statement in the light of the
International Trade Policy pursued by government of India recently.

' ST TR, T &1 GaTers ¢ 1 350 e S Jodich YR TR i IS ST

MR Hifd &1 &9 § WEd g Hid |

OR/3A¥ar
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What is meant by a ‘transportation problem” ? Formulate the typical transportation
problem as a linear programming problem.

Describe the steps of “Vogels” approximation method. For obtaining an initial basic
feasible solution to a transportation problem.

‘ST T < § ? Uk fafyre rarana geen i AR i % ey fEi &

‘I (Vogels) THRHATH Hue’ % R AT THEN S YRFWE Hifcs 3taq FHEE 7
FHl i == B
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