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M.B.A. DEGREE EXAMINATION – 

JANUARY 2009. 

(AY 2005-06 batch onwards) 

PROJECT MANAGEMENT 

Time : 3 hours Maximum  marks : 75 

Answer for 5 marks question should not  

exceed 2 pages. 

Answer for 15 marks questions should not  

exceed 5 pages. 

PART A — (3  5 = 15 marks) 

Answer any THREE questions. 

All questions carry equal marks. 

1. Explain the importance of studying project life 

cycle. 

2. What do you understand by work breakdown 

structure? 

3. What are the advantages of scheduling? 
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4. How will you monitor and gather information 

about a project? 

5. Explain the purposes of project auditing. 

PART B — (4  15 = 60 marks) 

Answer any FOUR questions. 

All questions carry equal marks. 

6. Explain the different types of project selection 

models. 

7. Explain the steps in project planning. 

8. Bring out the importance of selecting a suitable 

project manager. 

9. Discuss the types and its importance of Network 

Techniques. 

10. Explain the requirements and principles of 

negotiation. 

11. Describe the different types of Project 

Management control processes. 

12. Briefly explain the stages of project audit life 

cycle. 
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