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CRGH: AE16/AC17/AT20                                            SXEMHFW: INDUSTRIAL MANAGEMENT

 
NOTE: TKHUH DUH 9 QXHVWLRQV LQ DOO.

x      QXHVWLRQ 1 LV FRPSXOVRU\ DQG FDUULHV 20 PDUNV. AQVZHU WR Q. 1. PXVW EH ZULWWHQ LQ WKH VSDFH

SURYLGHG IRU LW LQ WKH DQVZHU ERRN VXSSOLHG DQG QRZKHUH HOVH.

x      OXW RI WKH UHPDLQLQJ EIGHT QXHVWLRQV DQVZHU DQ\ FIVE QXHVWLRQV. EDFK TXHVWLRQ FDUULHV 16

PDUNV.

x      AQ\ UHTXLUHG GDWD QRW H[SOLFLWO\ JLYHQ, PD\ EH VXLWDEO\ DVVXPHG DQG VWDWHG.
 

 

Q.1       CKRRVH WKH FRUUHFW RU EHVW DOWHUQDWLYH LQ WKH IROORZLQJ:                                         (2[10)
                

a.       “All work carried out by business enterprise is divided into Technical activities, Commercial

activities, Financial activities, Security activities and Managerial activities”. Who advocated this?
 

                   (A)  F.W. Taylor                                 (B)  M.P. Follett

(C)    H.L.Gantt                                    (D)  H. Fayol

       

b.      When a pure project structure is super imposed on a functional structure, the result is a
 

(A)    Line & Staff Structure                   (B) Super Functional Structure

(C) Matrix Structure                            (D) Informal Organizational Structure

         

             c.   The device to increase skill and ability of managers in an organisation is
                        

(A)    Organisational Development         (B) Management Development

(C) Skill Improvement Program           (D) Group Dynamics
 

             d.   Theory `X¶ & `Y¶ was put forward by  
 

(A)   Elton Mayo                                  (B)  Hawthorne Experiment

(C) Herzberg                                      (D) D McGregor   

 

             e.   Vestibule Schools are used for training
                         

(A)     Supervisors                                  (B)  Workers

(C)  Managers                                     (D)  Executives
 

             f.    As per Factory Act 1948, Adult is a person who has completed
 

(A)     his fifteenth year of age                 (B) his sixteenth year of age
(C)  his eighteenth year of age              (D)            his twenty first year of age

 

             g.   p chart is a
 

(A)     Control chart for variables           
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(B)  CKDUW XVHG LQ SURGXFWLRQ FRQWURO

(C)  CRQWURO FKDUW IRU DWWULEXWHV           

(D)  CRQWURO FKDUW IRU PHDVXUHPHQWV

 

 

             K.   LD\LQJ GRZQ WKH IORZ RI ZRUN LQ WKH SODQW LV NQRZQ DV
 

(A)    RRXWLQJ                                        (B) SFKHGXOLQJ

(C)  LRDGLQJ                                        (D) LLQH RI BDODQFH

 
             L.    NHW ZRUNLQJ FDSLWDO LV 
 

(A)   CXUUHQW AVVHWV PLQXV CXUUHQW LLDELOLWLHV         
(B)   CDSLWDO PLQXV CXUUHQW LLDELOLWLHV

(C) CXUUHQW LLDELOLWLHV PLQXV CXUUHQW AVVHWV          

(D) CDSLWDO PLQXV CXUUHQW AVVHWV.

 

             M.    SDOHV PURPRWLRQ LV XQGHUWDNHQ
 

(A)    LQ RUGHU WR SURYLGH SURPRWLRQ WR RXWVWDQGLQJ VDOHV VWDII
(B)    ZKHQ FRPSHWLWLRQ GRHV QRW H[LVW

(C)  WR LQFUHDVH VDOHV YROXPH               
(D)  WR DWWUDFW EHWWHU WDOHQWV IRU VDOHV IRUFH
 

 
 

 

Answer an\ FIVE Questions out of EIGHT Questions.
Each question carries 16 marks.

 

 

  Q.2     D.   PODQQLQJ LV WKH EDVLF IXQFWLRQ RI MDQDJHPHQW. DHVFULEH EULHIO\ WKH VWHSV LQYROYHG LQ D PODQQLQJ
PURFHVV.                                                                 (8)

       
             E.   DHILQH MDUNHW RHVHDUFK. BULHIO\ GHVFULEH YDULRXV SRSXODU MDUNHW RHVHDUFK

WHFKQLTXHV.                 (8)
                  
  Q.3     D.   DHILQH DHOHJDWLRQ RI AXWKRULW\.  WKDW DUH LWV HVVHQWLDO HOHPHQWV?  WULWH EULHIO\ DERXW WKH

SULQFLSOHV RI GHOHJDWLRQ RI DXWKRULW\.                         (8)                                                             
         

 
             E.   SLPSOHVW IRUP RI RUJDQL]DWLRQDO VWUXFWXUH LV LLQH OUJDQL]DWLRQ.  E[SODLQ WKLV VWDWHPHQW E\ JLYLQJ WKH

DGYDQWDJHV DQG GLVDGYDQWDJHV RI VXFK DQ RUJDQL]DWLRQ.                                                      
(8)       

 
  Q.4     D.   WKDW GR \RX XQGHUVWDQG E\ OUJDQL]DWLRQDO CKDQJH?   DHVFULEH WKH FKDQJH SURFHVV LQ HIIHFWLQJ

WKH VDPH LQ RUJDQL]DWLRQV.                                       (8)
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             E.   E[SODLQ WKH FRQFHSW RI OUJDQL]DWLRQDO DHYHORSPHQW.   HRZ GRHV LW GLIIHU IURP MDQDJHPHQW

DHYHORSPHQW?                                                            (8)
 

  4.5     D.   WKDW DUH WKH SXUSRVHV RI HPSOR\PHQW LQWHUYLHZV?  DHVFULEH LQ EULHI WKH VHTXHQFH RI IXQFWLRQV
WKDW RFFXU LQ WKH SURFHVV RI LQWHUYLHZLQJ.                  (8)

       
             E.   DHILQH HPSOR\HH JULHYDQFH.  WKDW DUH WKH VWHSV LQYROYHG LQ KDQGOLQJ DQ HPSOR\HH

JULHYDQFH?                                                                     (8)
         

  4.6     D.   SWULNH LV DQ XOWLPDWH ZHDSRQ RI WKH TUDGH UQLRQV.  WKDW GRHV D SWULNH LPSO\?  WKDW DUH LWV
FDXVHV DQG HIIHFWV?                                                (8)

                                                                       
 

             E.   SWDWH WKH LPSRUWDQW SURYLVLRQV UHJDUGLQJ SD\PHQW RI ZDJHV, GHGXFWLRQV IURP ZDJHV DQG
LPSRVLWLRQ RI ILQHV, DV JLYHQ LQ WKH PD\PHQW RI WDJHV AFW,

1936.                                                                     (8)
 

  4.7     D.   DHILQH PURGXFWLYLW\. HRZ WR LQFUHDVH SURGXFWLYLW\ RI UHVRXUFHV LQ DQ RUJDQL]DWLRQ?              (8)   
 

             E.   DUDZ D GLDJUDP LQ GHWHUPLQLQJ WKH EOQ EDVHG RQ WKH IDFW WKDW LW LV WKH SRLQW ZKHUH FRVWV DUH WKH
PLQLPXP.

                   FLQG WKH EOQ DQG WKH QXPEHU RI RUGHUV SHU \HDU IURP WKH IROORZLQJ GDWD:-

                               (L)       AQQXDO XVH   10000 XQLWV
(LL)                PURFXUHPHQW FRVW SHU RUGHU  RV.100/-

(LLL)               CRVW SHU SULFH    RV.10/-
(LY)              IQYHQWRU\ FDUU\LQJ FRVW   - 20%                                                 (8)            

  4.8     D.   DHVFULEH EULHIO\ WKH FRQFHSW RI CPM.  TKH UHODWLRQVKLS RI QLQH DFWLYLWLHV LQ D SURMHFW LV JLYHQ
EHORZ.  DUDZ D QHWZRUN                                               (8)

                  
 
 

 

 

 
 

             E.   E[SODLQ DHFLVLRQ PDNLQJ.  DLVWLQJXLVK EHWZHHQ WKH PURJUDPPHG DQG NRQ PURJUDPPHG

DHFLVLRQV.                                                             (8)
 

  4.9     D.   BXGJHW XQGHU SUHSDUDWLRQ LV D SDUW RI SODQQLQJ IXQFWLRQ DQG RQFH SUHSDUHG EHFRPHV D PHDQV RI
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conWUol and cooUdinaWion.  E[plain.                         (�)

 

             b.   XeWa compan\ iV cXUUenWl\ fXncWioning @ 50% capaciW\ pUodXcing 10000 pieceV of DollV.  The
aYeUage coVW of pUodXcWion  noZ iV RV.75 peU piece.  WiWh DiUecW maWeUial of RV.10 peU piece and

DiUecW LaboXU of RV.25 peU piece, Whe UeVW iV Waken b\ fi[ed coVW elemenWV.  TZo neZ cXVWomeUV

appUoach Alfa Compan\ ZiWh offeUV foU oUdeUV aV beloZ :-
 

                   (i)  A  offeUV Wo Wake 10000 pieceV    @ RV.45 peU piece

                   (ii) B  offeUV Wo Wake 5000 pieceV      @ RV.55 peU piece
 

                   Do \oX Whink XeWa Co VhoXld Wake Whe offeU of addiWional oUdeU  and if Vo, Zhich of Whe offeU Whe

compan\ VhoXld pUefeU?                                      (�)

 


