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POSTGRADUATE DIPLOMA IN HUMAN RESOURCE MANAGEMENT
EXAMINATION, NOVEMBER 2001
Part Tl—Ogtionsl
Faper I-PRINCIPLES OF BUSINESS MANAGEMENT
(Common fur Marketiog Management)
Time  Three Hours Maximum : 100 Marks
1. - State whesher the following statemeats ase True or Folss i
(@ Koonts and O' Donnal hiad given the fourteen priniples of menagemect.
(6) R, Taylor is geaecally recogaised as the father of human relations approach to
pemment.
() The concept of management by objectives (M) is regarded sz one of the major
‘contrbations by Petor Drucker o the managemnt discipline.
@) Unity of comman sates that vach exmployos should rasetve tastructions sbout s partieuiar
ek from one superior anly:
() The pareun who intends to make contact with the abjecive of passing information, ideas
10 ther persons is known 83 recciver.

(%15 marks)

1. Define the fllowing -—
(@) Contral.
® Mission.
() Budget.
(@ Manpower planning
© Staer:
(6% 2210 marke)
T Distinguish betwosa the foliowing
(@) Policy and abjective.
) Authority and power:
(@ Orgonisation s a structurs sad ax & prucses.
(@ Trainiag and develogment
(@) Job speciication and job description.

1823 = 15 marks)

IV Answer any thres of the following. Each answer shold not exened thres s =

() Deseribe the system agprosch to management.
(6) Define dosision making. Kxplain the nwed for decinun makingin @ business ueder taking.




