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INSTRUCTIONS

Each question is printed both in English and in Kannada.

Answers must be written in the medium specified ( English or
Kannada ) in the Admission Ticket issued to you, which must be
stated clearly on the cover of the answer-book in the space
provided for this purpose. No credit will be given for the answers
written in a medium other than that specified in the Admission

Ticket.

Candidates should attempt five questions in all selecting at least

one question from each Section.

All questions carry equal marks.
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SECTION - A

(@ Explain what is meant by the term teading brand” and desceribe how such a

position may be achieved.

(b) Discuss thé strategies available to a company if it wishes to strengthen its

position as a ‘leading brand’ in its market.

How does the normal market mechanism serve 1o protect consumers ? Under what
circumstances is the market mechanism most likely to break down as a consumer

protector ?

Discuss the major pricing strategies open to a marketeer launching a new product

and their appropriateness.
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SECTION - B

Discuss, from the perspective of production and operations management, the
essential differences between manufacturing systems and service delivery

systems.

Discuss the major considerations in deciding an appropriate location for a

manufacturing system.

Describe the different types of facilities-layout and evaluate their appropriatensss

for different situations.
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SECTION - C
Explain the concept of time-valtue of money and its role in business calculations.

ABC manufacturing company is planning to introduce a New product and is making
an econormic analysis of the three different options to produce the product. In each
case the equipment is leased and 50 the lxed costs include lease charges and all

other overheads.

Manual Semi-Auto Automatic
Annual Fixed Costs 1.50,000 3,50,000 8,00,000
variable Costs { per unit )
Materials 350 350 350
Direct Labour 3Hy 250 100
Packing, selling etc. 120 110 100
The marketing department estimates the possdble prices and the assoclated sales
as below !
Rs. Rs. Rs.
Price per unit 8OO 1000 1100
Expected annual sales 2000 1500 1200

Determine the method to be chosen and the price to be charged rusing the break-
even analysis.

Discuss the various considerations a finance ML hiws to keep in mind in the
management of inventories and accounts reccivables.
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SECTION - D

10. Discuss the factors that determine how an employer compensates different
categories of employees in an organisation. Discuss the merits and demerits of one

of the compensation plans enumerated by you.
11.  Review the salient features of trade unionism in India as it exists at present,

12.  Evaluate the various ways in which an organization can assist its employeces to

improve their contribution to the organization.
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