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Section A : Basic Concepts (30 Marks)

Fhis section consists of guestions with serial number 1 - 31,
Answer all questions.

Each question carries one mark.

Maximum time for m»uﬁ_nislaeﬁm A is 30 Minutes.

1.~ MS Hair Lid. is engaged in the trding of wholgsale grocenes, Giood Lid., is 2 retailer in the same line

of business, In one of the transactions of purchase of whole wheat lawr from Fair Led,, Good Lid..
claimed that quality of the wheat flour supplied was lacking the stansdard sorms and later an inspection

proved the fiet, wheat Hour supplied had 10% of chalk powder mixed as an ingredient, wtieh miade it

poor m guality. Good Lid., can call such anact of FairLid.. ns

(&) Moral
(b Imumorsl
v Amorsl
()  Unprincipled
(et Dishonorable.

/" iis bulance sheet. In the production process a s is relessed, which causes cesp
people residing in the radius of 100 kms of the factory premises, This problem gonld bie dealt with by
instailing an effluent treatment phant, which is being constantly postponed by the rnagement, Which

of the following statements i¢ true with reference to the abbve situation?

(a)  Management is dischargimg #ll of its respansibilities
| ()  Management is not dmcharghg ity corporate responsibilines
l¢)  Mansgement is nol discharging its socisl responsibilities
d}  Management is not aximizing the value of shareholders wealth
e)  Management i3 not trying 1o maximize the profits of the compaiy.
we waint othess to treat us” is the statcmen laid -down by

| 2.7 A company manufaciuriog fertilizers munages its production effectively, showing quarterly profits in
? iratory discases in the

-
g

wye should treal others the same way that
which af the following theories of etlcs?

= {a)  Metnethics
; by Mormative ethics
{c) Applies ethics
' () Mewmpliysical sthics
(el Pavehalpgical ethies.

i
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field of metsethics deals with three issues, the metsphysical, pevehologieal and linguistic.
Metaphysical fssues deal with the question(s) relating to

| 5 I Psychological hasis of the moral action.
M~ Morsl values. whether they can exist independently of humans or are they simply human
e 7 conventions.
HL The meesmng of the key moral tormis gotmmonly used.
(a)  Only () sbove
{b)  Only (IT) sbove
() Ondy 1IN above
_dy" Both {1) and (11) above
_ (e).  Both (11) and (11) shove.
5.~ is based on the values of an organization, Corporate values can be classilied as ‘espoused
= walues” and values in practice’. Which of the (ollowing statements is not true regarding the concepl
(#)  They refer 1o a company’s stalements, credos and code of ethics
(b} They are intended 1o communicate to-employees; customers, competitors ete. the type of
behavior that is acceptable to the organization
_=e)  Theyeannot differ from *values in practice” in any situation
Al (d)  They deseribie the organization’s purpose and ethical perspective
(g}  They improve eémploves morale when they are it congruence with values in practioe.
P 6, Low can be defined a5 a consistent set of universal rules that are widely published, generally accepted
! and usually enforced. Which of the following describe the word *consistent” in the given definition?
(#)  Mepree of frmpeas
’/..l-h] Applicability 1o all
| {c)  Acceptance by same set of people
(d)  Emposed uniformly
. (e)  Communicated 1o the same set of people.
: 'l-:/\\‘hm a compaty adopts an antt pollution environment palicy, it is said fo be ‘going green’. Which of
i the following is not an obyjective for companics Lo “go green'?
(Thae {z)  Decrease in hamdling expenses of wastage
ARy Drenreasein the costs of inpats and quantum of fines
© (&) Efficiency in production ensures process intovation and waste reduction
's- {d)  Positive response from the consumers, investors and employees towards the companies which
L exhibit good environmental performance
- {¢)  Promoting a halanced development of the regions in the vicinity of the company to facilitate
overall economic development,
=
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8. Which of the following contracts become the basts of a healthy relationship between the monusger and
the stakeholders 1o facilitate the smooth funetioning ofa business?

L
.
L
fa)
()
{c)
d)
_—{e)

K nowledge contracl,

F iciency contract.
Paicholosical contract,
Cinly (T) above

Only (EF) above

Only (11T} above

Both (1) and (IT) above:
AL (T, (T and (LT} above.

9,  Therole of operalions manager is elassified based on production seetor and service dector, Which of
the following i true with regard o the provisien of services?

I
1L,
L

(&)
(b)
(<)
id)

8

There s no back up or supporting inventory for JHODT BEFVICES.
Thete is a time zap between production of services and their consumption.
There js 1o cussomer fivalyvement im the provision of sanies.

Cirily (1) above ( Eb-‘ E/i’"
Only (1) above . — }.«tﬂ

L

Only (T} above ' me ¢
Both (1) and (i) shove ) Q=
Both (1T) and (117} above. 'ﬁ -

‘The Just-In-Time (11T} purchasing concept has changed the traditional relationsiip between the buyess:

/’}M and seliers Whiich of the following is not true regarding the features of JIT purchasing?®

(@)

th)
&)
< ()
(e}

Frequent shipment of small lots
Reliable ransporiution systam
Commitment (o minimum errors
Siable production schedule
(Clase buver-selier relativnship,

Which of the fallowing actions of 3 purchnse manager wiuld be termed ethical in his capacity”

B
©
®

Accepting frec gifis

Farward birylag of slocks with the intention of making profifs against myventory
Display of Tavoritism to some suppliers '

Negotiating for trade discounts from supplicrs

Revealing confidential infermation.

Whicthof the followirg statemens is brae with respos to ethical firing of the employees?

8
1)
=
(d

&

Employers cannot inclade an ‘at-will’ clause i the employment comtract of the epployes:
Organtzations-which follow arbitrary firing practices will heve a good reputation i the: market
Firing is considered ethical when it s a resitlt of o pacticular conse

Firing “at-will’ serves s fictor which inereaves e long term owner value

Becision to fire the employees mainly depends om their nee and number of years of service.
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1.

Which of the followmng essential principles of *hiring’ is being violated, when a practice designed to
function on the basis of quotas or reservations is implemented?

(a)  Principle of non-diserimination

(b)  Principle af equality of opportunity
(e}  Principle of cquality in remunaration
(d) Principle of non-favontism

(e}  Principleof reverse diverimitation.

In some situstions, (he target company s foreed 1o buybiack its shares at a prémium, incurring & debl,
o thwart & takeover bid: Suih an unethical practice can be termed as
{a}  Poisonmll
(e} Gu}dmwmhuw
(d) Peoplepill
() Sandbap.
The success of organized crime is based on the ability to launder money, Which al the following
staternents holds good in the context of money laundering?
I It involves disguising assets.
W Ivinwolves hiding, moving and investing the proceeds of crimina] transactions.
[l The first step in the process of liundering money is conversions or movement of funds to
distange them from their source.
{a  Only (B above
—h) Only (I} ahove
(¢)  Both (1) and (1) above:
{d} Both {T_im& (111} above
(ed AL, (1) and (111) above,
Which of the following is an example of & fraud commitred in the financial statements: of an
eftterptisc?
fa} Changing the method of depreciation charged on assets
(h)  Adoption of the coneept of business entity in the preparation of financial statements
(¢}  Reconding asseisat bookombng in the balance sheet
(d)  Non-disclosuse of liahilities and expenses in the financial statements
ey Mon-diselosure of revenoe expenditure and revenue incimes in the balance sheel.
The ehyective of cthical audit is (o cheek the actions o fieon, which aredimesied at maximizing which
qtl.’thg. following variabies? .
a] 'PHumtaga of profits distributed ; f" : F.df " At
(b} Long tenn owner's value . b ’U'f
i) Creditors trnover period é{w" L o
&) Warkang capital wlleeabad =) ,f i
fe)  Emplovee's insome, (
Y 0/
A r/
!l. : | ‘llll i L .:Iu
& : r
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18, In the acronym E&W,l”ﬁhmlvsngcﬁmldﬁrmﬁ&hhﬂw W srands for

which of the following words?
b Values
{b}  Valid

{¢)  Valuation
(d)  Walue Addition
fe)  Warinble:

19, Misleading and deceitlul advertising, provision of gncdy unsuitable o loesl needs, environmental
degradation and w:mmmm&mw cultures and waditions are some of the
ajimque-d@mt which of the following entegories of the companies?

fa)  Closely held companies
(b} Charter companies
{¢) Companies of Indisn ofigin
er..z-:l:r Unimwl Cdmgranics
20k, In the. past, corporile Iiﬂpﬂnﬁhﬁltf has tken the form of codes of conduet framed by which of the
following departments?
{8)  Accowms department 3
"-,l Human resouree department
Public relations department — _————

Purchases department
Legal department.
Whio among the foliowing i not an nmmlwmkd:mldw for a company
(1) Consumer
f.’ﬁ'i ‘Supplier kju.'
{:1; Cothpetitor £ 'uf
(e}  Employee. —

22, Practices such &5 financial Ermmslm f%-evasion, provision of poor quality products and services
and m@lm‘whhmummmﬂ issues can be categonized as

f’i{g ltntnumt prm":a:s |

e} Unethical practices
(d)  Insider trading practices
{e)  Regular business proclices.
AN
b Vv
oy, ¥
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23, An organieation is eagased in the nunufacture of incense sticks. The average productivity per worker
shiould be 1,500 sticks per dny . If the worker is made to roll more than 1,500 sticks in a day, there ig an
increase in fatigee and threat of infection in fingers of the workers, due to inereased exposure of gkin
10 the material wed m the making of incense sticks. Contrary to that when a worker produces cven

¢ 1,600 sticks per day, the cost per unit reduces by Re.0.06. The company instructs the workers to

produce 3 minimmn 1,600 sticks per day #5 against the standard norm of 1.500. Based on the given
situation, chooss the comeet ststement(s) from the following.

L Aceording to the theory of cthical ceoism, the company’s desision is moeally corne
__JL~ According (o the theory of utilitanianism, the company’s decision is morally correct.

T Ml Accosding to the theory of ethical altruism the company's deeision is morally corect,

Y (3)  Omly () above

' i) Omly (1) above
(¢} Only () above
(d)  Both (1) and (11} sbove
(e} Al (T)and (I} above:

/y.fr-wm of the fullowing sistements is not true in the context of the Information Testmolagy A,
20007

fa) It provides for the legal infrastructure for elecrromic commerce in India
- {b) W recognizes digital signatures
¢} It provides for the legal framework for the authentication of electronic records
- (d) ¥ provides legal sanctity 1o ali the activities carried on in elecironic mode
gg) Tt doesnot recognize the communication of the aceeptance of a contract in the electronic mode.

25, According o the UK Institutional Sharcholders- Commitiee (15C), the shareholders are the true
proprietars of a company; therefire urysilzations souet koaor the trust of the sharcholders, Whish ef
the fullowing is not a responsibility of a company towards its sharcholders?

e e S
/ig) Managing the company efficiently inorder o secure a fairand competitive return an the

K- OWRETS vestment

(b)Y Diselosing relevant information to sharcholders, subject only to legal requirements aid
13 competitive constraints
{c)  Assuring the shareholders of a guaranteed refum on thitr imvestment
(dy Conserving, protecting and increasing the sharcholders assets
(1}  Respecting the shareholders requests, suggestions, complainis and forward resolution.
Maodels of corporate governance such as Anplo-American, German, Japancsc and Indian, iry to
imvolve various stakeholders in |he governance of the company. Which of the foliowing stafermnents
isfare true with respect 1o the models of corporate governance?
' I netithe Anglo-American model. sharcholders have no role 1o play in the efection of the board of

diractors.
1 fg,,__m'mc' German model, half of the members on the supervisory board are elected by the Jabor
unions while the remaining by shareholders,
[l Indian model of corporate governance is a mix of Anglo-American model and the German
madel

i (@] Only (I aboye

(b) Only (11} above
{e} by (1) above
Both (I) and (IT) ahove

(e
/’{51,_ Both (1) and (11} above.
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27, Growing §eale of corporations and their style of functioning have raised many new tasucs that must be
addressed by corporate govenance. Wiich of (he following issues would come under the category of
efficiency issucs addressed to by corporate governance practices?

II
IL
L

)
(b)
(el
(dy
f=)

Ensurinig reasanable retums to the sharcholders.
Giving bribes. ' -
Giving pifls to potential customers 2nd lobbrving

Only (T) above

Only (1) above

Only (1) above

Both (1) and (11} above
Both (I and (117} above.

2%,  According to Kumaramangaluri Birla Report, which of the follawing eategories of dircctors do not
have mmhgrmatmal peeuniary relstionship or transactions with the company, its promoters or the

management apart fiom receiving director’s remuneration, which in the judgment of the board may

affect their independence of Juﬂglmnf‘
(a)  FExeoutive diregtor
(b)  Mon-executive director
{cp  Momanee director
TT~d)  Représentative director
(e} Altemate director,
29, Which of the following statements is not true in the context of audit committes constituted by the
Bodrd of Dircctors of & company?
L It usnally consists of independent disectors, St . :
I Itscisas o link berween the hoard and the sharchelders of the company.
0l 1 atlempts to resolve aty ahjections that the auditors rase about the pubtished finascial
oounls.
(a)  Only () shove
(b)  Onty (IN) shove
{d)  Both (D) and (IIT) above
{e)  Both(1f) and (T} above,
30, Cadbury Committee Repont on gorporsse governance recommended all of the following, except
{a)  Maiority of the directors should be independent non-executive directors
fh)  The term of a director should not exceed three years i
(c)  Professional and objective relationship should exist between the hoard and the executives
() Board meetings should be held at Teast four times in a year
fe)  Interim company report should give the balance sheet information and should be reviewed by

‘auditor.

[ ENDOFSECTIONA |
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