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| | SECTION-A ~ B N T
b;IOIe; Answer any FOUR questions. | | | : |
. Each question carries 10 marks. - | » :
» W/Deﬁ,ne manageme-ht. Briefly explain the functions of MénégerSr
| L/2/ “'Policiés are géneral statementé which, guidemanagerial thinking in c_iecfsion mu}w ‘
" Discuss. - ' : : "
e 3" Distinguish between formal and-jnf'o'rmal organisation.
Brie.ﬂ'y-.explain the key elements of 'Vr'oom's Expecfancy Thebry’. of motivation. j
N i .':: .‘,Wha_'t’eire the major barriers o eﬁectivé listening in int'erpe'rsonal ;:dmrhunica?ia.'!r%"'i' o ,
.- Explain, - ' ' '
\/6/ What are the basic objectives of TQ.M.? Explain, o
Ve 'E‘xplaih the’advahtages and disadvantages of bench.r‘naf'king; -
o | SECTION - B L |
Nqie : ‘Answer-any TWOQ _question's.. o a
_ ) Each question carries 20 marks.
j/fixplaih Fayol"s princ’?p!es of'Mahagemént and their releivanée 't.oA moaérn madagu L :
\,9/ DISCUSS the relative merits and demerits . of Promotion from mthm and' recrﬁitrwxr-v i
~ - from outside the organisation. B o
| Ueszscuss the various Steps involved in the human resource pPlanning process |
* k % |




