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(1) Question No.1 is compulsory.
(2) Attempt any four questions from Q.2 to Q.8.
(3) All questions carry equal marks.
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Explain the meaning of the following terms. (any 5) 20

(a) Managerial Skills

(b) staffing

(c¢) Assessment Centres

(d) Time Study

(e} Autocratic Leader

(f) Matrix Organisation

(g) On the Job Training

(h) Budgetary Control
Explain the different levels of management and their respective functions. 10
Describe the principles of management advocated by Henri Fayol. 10
Discuss the steps involved in decision making. 10
State the essentials of a good plan. 10
Distinguish between formal and informal organisation. 10
Discuss the factors affecting span of control. 10
Explain Maslow’s Need Hierarchy theory of motivation. 10
Evaluate the various steps in scientific selection process. 10
What are the qualities of a good leader? 10
Explain the barriers to communication. 10
Define Coordination. Explain the importance of coordination. 10
State the different techniques of controlling. 10

. Case Study.

Mr. Shridhar joined Electrolax Ltd. with great enthusiasm. He found his j ob
quite comfortable and a challenging one and he felt it was highly prestigious to
work with this company. He found his superior as well as subordinates to be
friendly and cooperative. But this climate did not live long. After one year of his
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service, he learnt unpleasant stories about the company, management, Superior-
Subordinate relations, rate of employee turnover especially at higher level. But he
decided to stay on as he promised several things to the management in the interview.
Consequently there were imbalances in his family life, social and organisation
life. As a result Mr. Shridhar who had the potential to bear many more organisational
responsibilities put up his resignation papers. The General manager fail to convince
Mr. Shridhar to withdraw his resignation.

Questions.:-
(a) Whatis wrong with the recruitment policy of the Company? 5
(b) Why did Mr. Shridhar put his resignation? -5

(c) What Strategy should be adopted by the company to retain Mr. Shridhar? 10
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