QP Code : 10118
(3 Hours) [ Total Marks : 100

N. B.: (1) All questions are compulsory.
(2) Figures to the right indicate full marks.
(3) Answers to both the sections should be written in the same
answer book.

Section 1

1. 'What is Marketing? Explain its importance. 10
OR
What is Marketing Information System? Explain its components.

2. What is Market Segmentation? Explain its bases. 10
OR
What is Customer Relationship Management? Explain its importance.

3. What is Place Mix? Discuss the factors influencing channel decision. 10
OR
What is Brand Positioning? Explain the brand positioning strategies.

4. 'What is Rural Marketing? Explain the problems of rural marketing in India. =~ 10
OR
Define Service Marketing. Explain its features.

5. Write short notes on any two of the following :— 10

(a) Marketing Opportunity Analysis

(b) Nature of Consumer Behaviour

(c¢) Elements of Promotion Mix

(d) Event Marketing

OR
Read the following case and answer the questions given below :—

Dabur Industries developed a medicine to control diabetes. If the
product succeeds in controlling diabetes, it is likely to have a huge market.
But they are not clear about the distribution channel to be selected for such
a product.

[ TURN OVER
HT-Con. 3816-15.



2 QP Code : 10118

Questions -
(1) List out various channels in consumer goods industry.
(2) Dabur Industries feel that the product should be distributed through
doctors. As a marketing expert give your opinion and also advice them
to select suitable marketing channel.

Section IT

6. Define HRM. Explain the functions. of HRM. 10
OR
What is Selection? Explain the steps in selection process.

What is the meaning of Human Resource Development. Explain the scope 10
of Human Resource Development.

OR
What is Performance Appraisal? Explain its benefits.

Define Leadership. Discuss briefly the styles of Leadership. 10
OR
What is Employees Morale? Explain its nature.

9. 'What is Human Resource Audit? Explain its scope of it. 10
OR
What is Team Building? Explain the significance.

10. Write short notes on any two of the following :—- 10

(a) Steps in Human Rescurce Planning '

(b) Employee Retention

(¢) Maslow’s Theory of Motivation

(d) Career Planning and Development

- OR
Read the following case and answer the questions given below :—

Mr. Sumit is the Chief Executive of Clear Vision. He noticed that
workers are not working to their full capacity. He felt that they were not
motivated properly even when they are paid attractive salary and other
incentives. He shared his concern with Mr. Bhogle H.R. Manager
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According to Mr. Bhogle attractive remuneration and fair working
conditions are not enough to motivate lower level employees. Mr. Bhogle
felt that the hard work and efficiency of employees is not noticed and
remain unrewarded. The promotion is by seniority and there is not job
security to their employees. He wanted to introduce new techniques of
motivation to encourage the employees.

Questions — ,
(a) Discuss the motivational problems in Clear Vision Ltd.
(b) If you were H.R. Manager, how would you motivate the employees?
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