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N.B.: (1) All figures to the right indicate full marks. ;

(2) All answers should be written inthe same answer book.
For regular students :
(3) Attempt any two questions from Section | and any two questions from
Section L. (Four questions in all for 80 marks).
For I.D.O.L. students :
(4) Section lll is only for 1.D.O.L. students. Attempt any two questions from
Section | and any two questions from Section Il and the questicn from

Section lll. (Attempt five questions in all for 100 marks).
Section |
1.  Write short notes on any four of the following . — 20

(a) Rating distortions

{b) Uses of performance information

(c) Destructive criticism

(d) Trainee characteristics ;

(e} Sexual harassment awareness training
{fi Job rotation. ;

2. Define job analysis and explain its uses, types and methods. ' 20
3. Explain the following additional assessment methods :—
— (a) Inferview content and process = 10
(b) Work sample and situational judgement tests. 10
’ Section Il
4. Write short notes on any four of the following .— 20
(a) Elements of Vroom's VIE theory
(b) Practical issues in goal setting for motivation
(c) Motivation and performance
(d} The power approach to leadership
(e) Characteristics of charismatic leaders
(i Leader v/s Manager.
5. (a) Discuss the issue of work-family balance. 15
(b) Describe the negative effects of telecommuting. 5
6. Describe the large scale organizational change initiatives. 20
Section I
(Only for IDOL students )
7. Write short notes on any four of the following :— 20

(a) Graphology

(b) Checklists as a performance rating format
(c) Classroom lectures

(d) House's Path-Goal theory of Leadership
(e) Alderfer's ERG theory

() Forms of commitment.
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